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Other municipalities have pione
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The objection which is perhaps most stri
to the municipal operation of franchises is
allzatlon which, it is assumed, would be con

extension of the civil service of the munic
railway franchises included among those th

What has our experience shown? If our

itles were furnished by private corporations,
experiment had been tried, we were aske
branches of possible public service, that in
the Government would be at once most posi
deprecated; where Government meddling v

and most Intolerable; where the number o1
such and the necessity of discipline and m
to develop bureaucracy, we would name th<
say that the carriage of the private mesagei
the last function to be undertaken by the G
people. In short, the Post Office is Just thi
lie service where the dangers of public c

caliy the greatest, it win, nowever, oe at

our liberty has been rather enlarged than r«

ernment postal service, and that the army
constitutes neither a servile class nor a de
our politics. Nay, more; It will be concede)
more self-respecting, harder working body of
or one that better earns the wages it gets
regarded, or which better deserves the re]
^hich is a more effective ally of Ideal cl
than Is the postal force.

When the conditions are such as to leav<
to do his work in close relations to the mai

sens, mutual contact and mutual criticism
spect and mutual co-operation at once tov
service and enlightened politics.

In the case of the street railway force
not merely such as to class It with the poi
than with such a clerical hive as was the
such as to make It less dangerous than Is
the postal service.

Nor Is It from this standpoint alone th
of admlnlstrat'on practically compel efftcie
In a government bureau or in a local clerlci
possible so to load the service with slnecui
to rob the public, without material interfe:
ly conduct of the public business, or any tx
at large of the extent to which it is beli
service used as barracks for political Hesslt
of street car employes, the great majority
to make It practically out of the quest!
should not be seen and noted of all; whll
work that a man should do, and the norma

cal to outside force, has been so far establ
as to guarantee, so far as tills is possio
effective administration of municipal street
as they must be UDder such extreme conditl
edge, appreciation and criticism.
To me the increase of patronage Involved

tension of public service was for years a

study It seems to offer decided advantagi
where It seemed most formidable. The r

ments possible are those which have aire
their success Is an Invitation rather than a

GLASGOW'S EXAMPLE,
Dr. Shaw's Account of the Splendid

Success of the Scotch City's
Departure.

The city of Greater New York ought
to possess Its own machinery. The

functions that are now performed by
private corporations for the gain of Individualsought to be performed by the
municipality for the benefit of its Citizensgenerally.
Such enterprise as street railroads,

illuminating' companies, telephones,
etc., come within the scope of municipalactivity. Experience in various
European capitals has proved that the

public is better and more cheaply
served by the city than by private corporations.
Public ownership should be a plank

in the Democratic platform at the
coming election. The plan, if it could
be brought into operation, would save
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any other reform suggested.
These corporations now take out of

Father Knickerbocker's pocket between
thirty and forty million dollars annually.Just how much in private gain
the possession of these franchises
means cannot be ascertained; there are

no figures obtainable, for instance,
from the telephone company, and ya"
rious street railroads disguise the hugenessof their gains with sinking funds
and improvement funds, but there is at
least ten dollars a year for every man,

woman and child in Greater New York

that would be saved if the city ran

the street railroads, illuminating companies,etc., instead of giving away

the franchises for them to corporations.
To bring about this state of affairs

should be one of the principal aims of

the Democratic party, pledged, as it is,
to protect the people from those who
prey upon them.
There is no question of communism

involved. It is not a new departure at
all. Experiment has demonstrated even

for us that the citizens fare better
when the city 'goyernment supplies
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nost serious experl- ery, franchises are )

ady been tried, and flcient consideration
warning. Is robbed Just as muc

them with water than when a water
company collects all It dare charge. The
city's possession and leasing of the
ferry franchises is another Indication
of how the scheme of municipal own-

ership works In detail.
If a municipal water supply te good,

why not a municipal gas and electric
light supply.
Nobody will contend that the public

does not get better and cheaper service
from the Brooklyn Bridge than If the
Bridge was the possession of a Wall
Street concern. If the cities can managethe Brooklyn Bridge railroad, why
not the other street railroads?
There is no question of confiscation.

Nothing of the sort Is suggested. No
hardships would be Inflicted upon existinginterests. The community owns

its own streets, and the franchises for

using- them should no longer be given
away.
Dr. Albert Shaw's book on "MunicipalGovernment In Great Britain" is

crowded with facts and figures that

point out the value of municipal ownership.
Of the Gas Department of the governmentof Glasgow Dr. Shaw writes:
"Twenty-five years of management

by the authorities has given unmitigatedsatisfaction to all the citizens of
Glasgow. The quantity of gas sold
had increased from 1,026,000,000 feet in

1869-70, the corporation's first year, to
3.126.000.000 in 1890-91, an increase of
170 per cent, while the population sup!plied had grown only perhaps 25 or 30

per cent.
"From $1.14 per thousand feet,

which was charged consumers in

19C9-70, the corporation has been
able to make reductions year by
year nntll for several recent years
the price has been fixed at sixty
cents.

"No one will claim that a private
company would have made these reductionswhile continuing to supply a

satisfactory quality of gas, especially
in view of the fact that the price oi

gas-making coal has greatly increased,
"Yet the department has be^n able
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ite off large sums every year for

preciation of works, pipes and

>ters, and accumulate a sinking fund
3ily capable of paying off capital inbtednessas it matures. The total
lebtedness was at the highest point
1875, when it reached $5,300,000. The

t debt is now reduced to about $2,),000,which is very much more than

vered, of course, by the value of the
int. Whatever competition gas as

illuminant may have to face in the
ture. the Glasgow corporation works
ve reached a point of perfect flnanilsecurity."
Concerning the municipal ownership
street car lines, a more recent venre,Dr. Shaw wrote:
'There was much discussion of the
estion what rates of fare should be
:ed. A uniform penny rate had
any strong advocates. But it was

lally decided to divide the lines into
-lf-mile stages and to charge a halfnny(equal to one American cent) foi
ch stage. It should be remembered
at Glasgow is exceedingly compact
id that the bulk of the patronage of
e tramways comes from passengers
ling less than a mile. It is believed

fUo v»olfnonnv fa.ra for short rides

ill add a large element of patronag*
at the uniform penny rate wouk
ive missed. Experience alone car
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894, with success and high prestig*
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ban men to find a proper nucleus of c

e one Issue which will divide the friend©
heir plunderers Is the public ownership
e justice of the proposition that the public
nership of all those public services which
xcluslve rights in public property Is selfystatement. Indeed, this principle is recogaracter,wherein that term, dear to all
enable right" is applied to the possession
se values which are the result of its own

hat the new charter makes no provision
the people of the franchises which have

way by the city in perpetuity, and with
tion, therefore, to the private corporations,
so important are the problems which
sue that it may be the part of wisdom to

eing, at least, any efforts by which the city
roperty. It is, however, well to suggest
those who are pronting oy me cay » iw

t would be well for them on their part to
nd not arouse public indignation by such
as the recent one of President Vreeland,
treet Railway Company, wherein he says,

owledged right of the city to acquire by
t domain these old franchises, that "in

g their value the most important element
he franchise to maintain and operate the
ing, that due regard must be had and duo
rther growth of the locality In which the
nd the life or term of existence of the
hem and the reasonable and just expectahaveinvested money in such property or

ind when so Investing."
resident Vreeland demands that the asberequired to add to his present Infinite
cations the faculty of a mind-reader, and

ghts of holders of gas and railway stocks
ture value of their possessiqns as the milkdof the eggs in her basket! Let the

s beware and not carry their heads so high
itery of the situation that before they
mselves their fondest hopes of future gains
et.
espect to such authorities as our present
rnnchises of this city are yet to be dismoreeggs to be laid than those now in the

reat scientific advance which may be exdsof transportation and Illumination, the
future may reasonably be counted upon
e present, as far as the traction and tho

surpass the horse-car lines and public
i ago.
; such a great number of new streets to be
ilway companies, but with the march of
jven those avenues which are occupied with
lost improved forms of traction will be
1 with still better systems of propulsion,
ruction of every application for a change
1 request for a new franchise, such as has

ie candidate for Mayor (who will in this

be followed by others), the streets may

power of their true owners.the people of

the pr'nciples upon which should depend
iese franchises, whether entirely new, or

nnge of traction? To my mind the iohowelvesns just and practical:
all and complete ownership, with power to

advantageous to the city, and to operate
practicable and profitable,
ease, to demand either the largest possible
onsonant with efficient service, and so reduce

such conditions and regulations that the

directly the unearned increment, or frauorm'ofreductions in car fares and gas bills,

blic operation, to give- the lowest possible
h efficient service and the payment of full
irs of labor to employes.

and with every prospect of proving1
beneficial to the community and lucrativeto the public treasury. Some
extensions of the lines were at once

begun, and preparations were also set

on foot for the early use of cables on

several routes. Provision was made
far the electric lighting of the cars,
and in every detail it was determined
to give Glasgow, under direct municipaloperation, the best surface transitsystem in Great Britain.
In concluding his account of the

municipal departures of Glasgow, Dr.
Shaw said:
"The numerous undertakings of the

municipality, far from imposing heavierburdens upon the ratepayers, promisein the years to come to yield an

aggregate net Income of augmenting
proportions, to the relief of direct tax.ation. Glasgow has shown that a

broad, bold and enlightened policy as

[ regards all things pertaining to the

; health, comfort and advancement of
the masses of the citizens may be

compatible with sound economy and

perfect solvency."
[ A hundred other cities have ronoweu

, the examples of Glasgow and Man!Chester and every one has found thj't
i municipal ownership of what is called

1 here quasi-public enterprises is a suc3cess.
> There should be no delay nor reluc1tance in bringing Greater New York up

i to the modern plan of things. 1 19

r Democratic platform could have no

3 more practical and popular plank
1 than that demanding municipal owner-ship of public utilities.

BY REV. DR. JOSEPH H. RYLANCE.
^ I think the principle of municipal ownershipof quasi-public franchises should "09

3 pushed to actual application as fast as pos
*-»- .".to ..-ill nlln.v
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n Other great cities have done it to their

i great advnntage all over Europe. Qlasgow,
t Birmingham, Bradford and other large

cities now own the machinery of the city,
so to speak.their water works, gas works,
street lines of transportation, etc., and I

I. cannot see why the principle should not be
i, applied here.


