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T INCOME FOR SAILORS' SNUG HARBOR IS BEING HOARDED UP.

BIRDSEYE VIEW OF SAILORS’
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.SNUG HARBOR, WHICH IS UNDERGOING INVESTIGATION.

rd

Surplus of More Than a Million Dollars Already
' “Accumulated in the Coffers of the

Philanthropic Trust.

——————

FOUNDER INTENDED THAT IT SHOULD BE SPENT.

Robert Richard Randall Willed

That the Income of His Estate

Should Go to the Maintenance of Old Sailors—Property
Includes Land Worth Millions.

F the 870 old gaflors living together over
"in the ‘Spug Harbor on Staten Isiand
were to breakfast on plover's eggs and

Jehannlsberger, to junch on pate de fole

grdg, woodeock and champagne, to fline
on ennvasback dueks and Burgundy; if they
were tismoke the costliest clenrs Imported
feam fighting Cuba: If they were to dress
in slik nog broadelpth, they might possibly
spend the Income of the splendld estate
left. by thelr benefactor, But the aold
gallors ure pot permitted even beer of the
Snug Harbor, and the e¢state has o milllon
doligrs surplus.”

This frust that conducts the Snug Harbor
wis estublished when the wentury wWoe
Foung.

The “unearned increment” has
made it prodiglously rich} and It is
honrding money. The man who es-

- imblished the trust had no purpose
thnt the money should lle in banks

perda.

iHis purpose was to care for men who
have worn themselves out fghting with
the sén. The beinefactor wns an old sea-
man bimself. He knew the steuggles of
the Hie on the watér and the distresses
thot como with age and poverty. He de-
termbied, therefore, 1o do what he conld
10 bring ense, coimfort and svei luxury to
sueh of his fellow mariners ns might be
unable to care for themselves,

Whis 4l sillor, Mobert Itichard Randall,
hod 0 farm on Mauhapmn Island, To s
edld of i that when be reaclied o poriod
It life at which death anlght be expected
so0n 1o make his enll, be conferred with
bls lotimate friend, Aléxander Hamilton,
shionr the making of @ wili.

“Lihave o ,n:r’uu\-ru." snld he, "oxeept
the elilidren of o brither. To them I shall
legve o few thousand pounds;
L do with the rest?”

A Home for Aged Snilors.

“You hayve been a senman,” sald Hamll-
ton,  “‘You ldve the sen and the men who
follaw It. Alresdy you have doue much for
gdallors. Why not found n Sallprs” Home
awd  IteTuge, to be equipped from  your
esmin®’

“Diraw up o will sand found the howe,™

And Alexander IInmilton drew the will
This doenment. denway, with all the Tormal

redlalon  thnt marked the. compositions af
Tatnliton. Dogdns dn thls wise: =T
An che same of God, Awen. 1, Ilobert Hic

u_r:\lhm&nll. c‘( th Bevonth Ward bf the L'l.%_"-

of New Yol befing svenle it body, bt of sovnid

Al dispostog mind aud memors, de mike aod
oriein this my It will and testament,

The will directed that au anuilly of {40
be %ﬂld to the legitiminte childred of his
brother during the the that they were
nnder-__hexlft- of Hfteen years, and directed
also thir egpey of £1.4 be pald to ench
L2} attolndng the awe of twenty-one yonls.
q u":“l;let-‘m,\é*.! m*tl.I_ h]!i lloimrr.'kl.‘ll‘.'p(.'r, e -

eathed his gold sleeve buattons and o
'ﬂ-i&";{l"r ?1?1’ u' iy 1 a0
cTo-Adnm Shields, “my falthfol oversper,”
be gt his molil wibol Sl o lemacy of £30,

I0 Giem drvin_be begueatled his shoe
] J|r [ s
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whnt ghall |

Puckles and knep huckies, and also the sum
of £20,
The “Snug Harbor" Clnuse.

The provision for the Snng Harbor lg ¢con-
tiiped fu the following parngriph from the

will:
An to and concerging all the vest; residue and
remalniler of Ty estile, Hhoth real nnd personnd;
I give, devise wnd beguenth the snme unto tlie
Tancollor of the Stite of New York, the presi-
dent of the Chambior of Oommerod, in the olty
aof New York, the ‘:mddmu anil - vicepivesident
of tho Miring Sociely in the ity of New ¥Yorlk
thee senlor minister of the K¥piscopnl Ohnreh of
Cothe csidd oty and. the pendor Lurrfbﬂ of the.
Preabyterian” Chureh in the sadd city, 1o h
mi to holl, all wnd singnlar, the teat, roidue
}m vemainder of my satd ren]l and personal
estate under themn for the thme being and thei

Tespective Nuccesaom i offices forever to
for: and opon the uses, truste fntents ami
purpeses, and sibject to the direstion end ap-

pointments horedniafter mentioned and declursd
copcefning the same; that Is ‘}u sny, out
of the rents, idsues and profita’ of
the snid rest, residue nnd re-
mainder of my said real and per-
sonnl estate to erect and huild
upon some eligible part of the
land upon which 1 now reside an
asyinm or marine husgllt_&l to be
called “The Sallors' nug Har-
bor,” for the purpose of maln-
tnining and supporting cd, de-
criplt and worn out sajilors s
soon ns they, my sald charity
trustees, or n majority of them
sahinll Judge the proceeds of the
snid emtnte will support fifiy of
the sald sallors and upward.

And 1 dn hemhy direct that the anid Ineome
of the said personk] snd real estate given as
nforesndd to my saldl charity trustees shall for-
ever hereafter nsed and i:mnliﬂ fre mppnri-
ingg the auﬂm or miarine: hospital’ herely . di-
reeted ta pe bullt, and for maiotaining sailors
of the abave desctiption therein |n. suell man-
nerons the said troantees or o majority of thng:
miy from time to time or their successors mo
office may from' e to tine direct.

A Truxt In Perpetoliy.

And it i my intention thut the institution

Rereby directed and  created  should ke por-
petunl, aml that the aboveansntionoed: Giflosrm
st the time being, and their predecissors,
shio fopeser. continue, and ‘be the ‘goyvemnes

thierenf, amd have the superintendence of (he .
rame, apd it 18 ln{ will and devire that §f it
eannot legally be done nocording’ tg my above
nrention by them withent an act rE the Evnil-
uL‘lIE. it 18 iy will that the u'EI' oA Kool ks
s tie :mnlgg for aik et of 1 egislature to,
incorpitate them for the purpeses phove speci=

1

Ani I Qo further dexire it to he
my will and [ntention thnat the
waid rest, restdue and remainder
of my real and personal estnte
should be nt all events applied
for the uses and purposes nhove
met forth, and that it Is my de-
nire nll courts of Inw and equlty
to w0 construe this my said ywill
s to have the sald estate ap-
propriated to the above uses, and
that the snme shonld in no cnse
for wnnt of legal form or other-
wise e so construcd as that my
relntives or any other person
shonld helr, possess or enjoy my

property, except in the manner
and for the nses heredinabove
specified. ;

And, Jiatly, T do now mnke and appalnt 't
Chancellor af the Srate n{ Neow 1'nl'k.m.-.\ln.\£§=
i Regorder | of  (he  city of New: York: tho
s it of Ly Clintnbet of Commpree af 1l
elly of New Yok, the presidont and viee-Ursai-
dent of the ¥ d_r:jr'&p ety o.; E‘Ew Yok, the

(11 iniarer o ) i
;u;é:mnn t‘hduu:k{ rwﬁr"ﬁ -!;_‘m.-wflgli'ei;'l.;;i*-Ii‘iii_'-i"nil.:-,ll

o

soir e adEc cubile 4ok oA |

Chuceli 46 sald clty for the time belng, nt the
time of e deceass, and their redrective sne-
peesnra 0 ikl fFieea, to be éxethitora | of this
my Jagt will and testument, I.emhi- pevobing
foymer o other wills, anid deelaring this 10 be
my Inst will and ‘testhment.

%u u“ll!'p: avheteod, 1 havi hereanton set my
hand amd s ixed my sesls 1HE fimet dny of oo,

it e aevr of en Tard Y07

The witneuses to this rematkable will
were Urinh RBurdzge, Henry Brevoort and
Jouns Fombebt.

‘Land In the Centre of New York.

Tt bappened that the land upon swhich
{he old sallor was Mying was o part of the
ol Mintp firm, and. after streets were

cut throneh and blocks. wers Inld out, it |

comprises eleven hlocks hounded by Wav-
erly Place, Tenth street, Fourth- avenune
and: FIfth avenuue, .

Anyore familinr with New -York
will reeanll that o few of the notice-

abie stroctures upon this tract of |

Innd are the Wannaomaker store, the
Union Theologienl b'emlrmri- and the
Hrevoort House, The land Is rongh-
1y estimnated to be of the value of

wenty millions of dollars,. The
ground Is rented apon long leases,

Ranidall ziined his money  from  hik
marine career, IHe was the son of Thomas
Randndl, an ardent patriot. . The: blpg-
raphy of the ently 1106 of the gallor 18 not
at all eomplete, nnd, indeed, sfories of his
enrly’ Hfe are decldedly cowifletive. There
ts certalnty, bowever, that he fitted out
g privatesr and  captured many a
British vessel at the time of the war of
the Ievolutlon. There Iz o tradition of
A conversption in which he was asked:

“How did you accumulate yodr consider-
ahle property ¥ 1

“Hy wongrable privateering, slr,” was his
ANEWOT.

Randoll made some investmenis in New
Orleans;, pud is #ald 0 have agiben the
plece of the Mlito farth by an exchange
for: the property in New Orleans. lever
sinee his death, In 1806, the execulirs
named fn hig will hove falfilled. the pur-
woses of his trust, the home helng estah-
fshed th 1888, The offfcerds foriued the
popporntion  that new managns the home,
and It has comtrol of the wvastly valunble
property ln the very centre of the hiusihess
prrt of New York. from which comes the
vasg revenue for the support of 870 old
anllors,

One Trastee Leus,

In 1846, by the adoption of the new Con-
stitution of The State of New York, the 'of-
flee of Clangelor wis abollshbd; hence,
there s no sueh officer fo et ns one of
the trustees or excentors. and ginee that
time the Board has consisted of  seven
members, ingtend of the eleht coptemplated
by the will, The presont trigtees are
Alexnuder T. Orr, Presldent of the Cha-
ber of Comméree; John W, Goff, Reeordyr;
Captiln - Anstin Jayne. Dresidont of. the
flee of (Chancellor was ahaolinhed; hence,
Muorine Soclety; (eswge T,
Prosidont . of _ the  Mirine
anid  editor " of - the Navy  Jeonrnal;
the ' Rev.. Dr.  Morgun IMx,  rector
of Trinity Ohurol, ds the senlor Episeopi
minlster; the Rev. D, Dufiipld, pustor of
thie First Treshyterian Churchy as  the
senlor member of the Presbyterlan Churel,
and the Mayor of the clty, William L.
Strong.

This Board has not been at all  hor-
monlous fn conducting the alfpirs of the
huoge trukt., There 1s a divislon among
thin,” #od procesiings of the meetings are
gomatimes punetnated with sharp eriticlsn.

On one slde stinds Me, Orr, Presidant of

the Chamber of Commerce; Recorder Goft
and the Rev. Dp, Dutfield. These may be
enlled the DProgressive or Liberal porty in
the Board, anxlous for chnnges in the sys-
tem of superinténdence of the Institiation
angd management of the property.
.01 the other side, the conservitive party
in the! Board, H It may be so coliedy 1s
made np of Captalu Jayne, Présldent of the
Alnrine Sodiety; Mr. Norton, the Viee Presi-
dent af thecsime soeclefy, and the vener-
alle reetor Of old Trintey.

Muyor. 8trong, therefore, 18 In n position
ta-enst the decldine vore an all maters of
dlﬂ?_'l't'lll'l.l?ﬂ and proetically to determine the
FUp L
with the lberal and progressive poarty of
the Board, pr with the three copservarivis.
The " Mavor, howevor, Nas gleen little at-
tontian Ty the afialrs of Snug Barhor He
salitarr attends the mectinTgs, sml fpaiLely

Soclety

Norton, Viee.'

rhe fostifortion tn declding cldger

says that In the press of his oficlal datles!

i
|
|

rich |

he ling not had the time to make himself
thoronghly famdllie with the detalls of the
conduer of the hie and the management
of the bnsiness Toothis city, pnd tht with-
pit suel Informatan, He helievey It 1g not
tlght for hlm tocust the deciding vote Bpoi
mntters of grave lmpurtatces,  Therefare,
the Bonrd 15 1n a conditlon of deadlock:
Less Than Market Rates.

I'n the maklig of ground legses the Boand
for many yenrs hns been exeecdingly cinn-
tions. It 1s sald that the trustees were ac-
customed to empliy i expert assessors
1o put a repsonable appraisement upon the
Innd, then reduce these waluntions 23 per
cent, and upen thls lowsr yalaation clinrge
a ‘ground rental that would bring an o
eome of § per cent.

Mr. Orr and My, Goff and Di Duffield
were not gatistfied swith the returhs from
the rentnls, and on Janyary of this year,
when severnl lewses expieed, they took
ohntge of the rendwhnls of the leases adi
maide such additions to ihe reutnl as to
lnerease the income $17,000,

Other members of the Board say that this
aggressive policy tends to bring Into nn-
tngoilem the tenants, and thot the estate

‘shonld be amply sotlsfied with a small re

torn with o surety thnt the reptal whl be
pokd and that the tenants be trustworthy

‘and Mnanclally tesponsible.

The act of luecorpordation limits the tros-
tees In thele leosgy of the property by re-
quiring them to, charge a rental equol to
5 per cent of the value of the land. As
heretofore exploined, the valuntlons have
been niide helow the mozket rated in fact,
oy 0 pereent of the Appratsenent made
by ‘tonipetent experts, MrE Ofr, Mr, Goll
and e, Duffleld determined to change this
poliey and bring about #n fneomeof 5 per
cent upon the actuhl vulue of the properiy.

In splite of the income heing
less than might have been re-
ceived for the ground rental, the
Saflors’ Snug Harbor fund hons
been receiving more money than
it has expended, and now imn on
deposit u reserve fand of §1L,01L7,-
H27.44,

For thus hoarding the money instend of
expending It upon the sallors the Hoand
bng received conslderabile teusutre.

What It Coxt to Bulld,

In the last twenty years, actording to the
reports made by the corporation, the sum
of 827435074 was expended for the erec-
tlon of bulldings, These réports, which wre
made every year {p the Assembly, are
ruther more Interesting thod ingtroctive,

From IS8, when the home was
established under the terms of
the will, to 1877, itemized reports
were presented, In the last
twenily years—thnt is to say, from
1857 to 18097—no ltemized reports
hnve been mnde. i
The reports amervely show. the following

stitementa: Recelpts, balance of cagh ol
hand at the end of the previpus year, sun-
dvles sold by the governor of the lostilu-
tiom, rents during the year, interest on in-
vestinents, aeeounts of money loaned. on
mortgages, gmonnts deawn from trostees.

The fixed aceounts under dishursements
have beefis Tempotiary deposits o trost
companies, expenses of the institution, in-
eluding tases and Insurance, hnprovements
and repairs, balwnce of cash on band at the
end of the year, purchases of bonils, erec-
tlon of new boildines,

The total receipts and disbursements for
twenty yenrs balifee edeh other at 88,268 -
L. This enarmons s gives un ddes
of the magnltude of the bhuslness conducted
by the corporntion that bave chirge of the
Snllovs” Snug Harbor.  The eash recelpts
for twenty yenys were S5 T02,820020, fnld
from inierest an the peserve fopd §4389.-
142,06, making  the total essh recelpts
$0,241,00026.  The expenses for twenty
yenrs wore 53.055,016,74. -,

In round soumbers, therefore,
the corporatlon has received in
the last twenty yenrs $2.500,000
more than has been pnld for car-
rent expenses,

Henr That Flgare In Mingd,

Of this l{l‘lﬂ million dollors is
acenunied " for by “the reserve
fund, pnd the repininder secms to
be acconnted for in “repairs and
Jdmprovements." :
Triflgont funiley Hos been made to zaln

the factsialioul the lnnge sum supp 1o

ihe finances of the corporation,

be expended for these ‘repalrs and lm-
pravements."

The soures of information would natural-
Iy he the offier of the corporntion. In
charge of thisofiice 18 the Comptroller, Mr,
Greenlenf, who has held thig pesition for
fEy yenrs, succcedlng lils father, who hald
the same office from the tlme the Institu-
tion wns established untll lils death, Mt
Greenlenf wis nskeld to give some informna-
tlon toncertlng the items lneluded nmll‘l:
the hoad of “repairs and Improvements.’
To this question the Compiroller replied:

“1 am not at Hberty to tell. The
money was ordered spent by the

Board of Trustees. Remember

these reportsn are sworn to and

are exnctly correet.”

The Compiroller waes then asked who
ordered the changes mede twenty years ago
In the foral of the reports submitted to the
Aszembly.

The Bonrd So Ordered,

“The Booard,” he answered. "It was or-
dersid by the Honrd, The Assembly did
hot Insist upon the itemized reports, and
the form was chunged, 1 cannot exaectly
day why at this tlme"

The composition of the Boeard twentyr
years ago, of eourse, is different from the
vi:umnnltlm| of the Hoard at the present
tlme, o

The tnvestigation into these finnnclal mat-
ters wisg eacampassed. with the greatest
diffienlty, as w0  ipnformation, save the
mesgee wngwers af the Comptroller, coull
he obtained pt the office. l%‘msa'l of the
skeleton reports that have been made 10
the Assd mhf}- for the lost twinty years was
the only souree left for the Information de-
glted, The Dresldent of the Boanrd, Mr,
Orr, dectined t0 give any Information npoit
Tlie Mayor,
un, ex-offfelo member of the Boatd, re-
eclves o copy of the réport every year, but
for Informntion upon this matter he  pre-
forred the Inguirer to Recorder Goff. The
Recorder sald he 0 not have The report
and. eonld upt give ghe information.  And
the other trustees sall the same. Hence
the reports on file at Albany.

Proam these reports then, the princlpal
Inductlonsg are:

First, The existence of n re-
serve fund of a million dollars
or more, nnd stendily incrensing.

Second, Rental of property =at
irices below the prevailing rate,
ecanse of nndervaluntions pur-
posely mnde, nnd the rental be.
ing computed upon the basis of

Comptroller Greenleaf, of Sallots’ Snug Harbor.

this lower valuation.

Third, An expense of u million
and n half and more for *re-
puirs nand improvements,"” de-
tanils of which expenses are not
dnecloded in  the report The
buildings at Snug Harhor do not
suigzest to an ordinary observer
how soeh a sum had Deen apent
for “repalrs and lmprovements.”

80 muech tor the finsnces under the man-
ageniont of the Boardl They ure not the
anly nntters that have been the subject
of erltlelzm, The divectlon (of the home
itself bas wot always had the eordial,ap-
lew“] of those who have Ingulred lnto It.
Mo lusrance, whl-'n Mr. Ranidall tnstrocted
Alexander Hamilton to make his will, he
(i not tell Wim to put Ina lot of conditions
of natlgnallty or ealor or ereed to it the
admlsslon ta the homie that hls beneficence
was to foond,

The only condition wns that
the np‘rllcun! should be a snilor.
and that he should be “aged,
wornout and diserepit.”

The trustees sny that thls Snog Harbor
shnil be n place of rest oniy for those
tred,  decrsplt or wom-out sallors  who
hnve snlled onder the Ameriean flag. To
get Into that fine louge over on Btaten
[siand the sallor must be eithet o4 native
born American or, If farelpn born, he must
furnisli sutisfnetory evidence thae be sallied
for at least five vears under the fdg of the
Mnited Sintes, either In the zavy or in
the merchant murine,

Handall a Scotchman,

Randall himself was of Scotch extrae-
tlon. He was a man of very Hberal mind,
and nover would have permitted a restrie-|
tlon of nationollty tipon tue ndmission of
seiimen (to the henefit of hls howme, —

PR s S P

On AUEITeN if an of gre 1
fmpo ve than nany other pro=

It Is ta be
mory than t
Is i
should be plled o gordld uselpssness, when
the purpose
estote [t was accumulated was, that his
money should be UTSED for a distluet pur-
poss, that pu
worn-out and decreplt seamen?

volied hy A conslderation of these

facts. Why does there remuain n
surplus of more than a million
dollnrs? :

The Sung Harbor now hag 870 ocoupants,
}lresuulml thar these are many
1eae 870 eligible for adioission,

right, then, that a milllon ™ dollars

of the man throogh whose

pse bhelng the cara of aged,

Within the next two months there will

be some changes in the personnel of the
Bonrd.
this - e
gested, by thls newspaper's Iovestigation
should bi neked with v
awered with precision? Here are some per-
tlnent questipns:

Is {t top much to expect that when
change comes the questlons sog-

authorlty and au-

What has been the disposition
of n million nand n half of dollars
expended in the last twenty years
aﬁ sharged In the report (o “re-
pu s and mprovemenis

Why is 1f that a million dollars
has been permitted to mccumua-
Inte, and why is thix son not
wapent for additlonal bulldingsx

and enre of more sanllors?

Why is it that restrictions not’
Included in the will of the
founder are Im-osed by the trus-
trees of Snng Harbhor?

Why Is it that complete item-
Imed reports of finnneinl condi-
tlons are not mude?”

. WI:; is 1t that Frnperl}' owned
by the corporation shouold be

reanteld under long lenses ut n
price below the ruling market
vaulue of snch leasehold? :

It these questlons uo guggestion I mads

or intended. thatl auy. of the members of | cosh

. !
i B deg s
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the Board of Trustees has acted otherwlse
then houestly. .
No Reflections Mnade.
None would be so slliy ss eveén to hint
that Dr, Dix, Captaln Jayne and the other

trustees are  dishomestly <conlucting the
trust lmfmm on them by the dngular wil]
of the wld fighter of the seas. "ﬁle points
dre that the present trusteed have In-
herited 8 system of mensagement  that
might be Improyved:; that the lsnds of the
corporation might produce a larger reve-
nue; that the old sallors at the Song Haree
bor might have greater comfort; that pro-
vislop mlight be made for a greater hum-
ber ar the Farbor: tbhat the plans of the
founder, Rondell, seem to be congldered of
lerger Importance than a great aecumula-
tlon of mioney.

WILL LIGHT BY CONTRACT,

Freeholders of Hudson County Adopt
New. Plans for Their Electrio
Light Plant.

The Hudson County, N, J,, Board of Free-
holders Bas deckded to lght che Wndson
Boulevard ‘by contract Instesd of molpoain-
i.n_g_'l].\lo mst\u» electrie lieht plant now ‘In
operation,  Numerous complaluts e
the Inefflelenc o ik
In charge of the plant and of o
bre:;kl.nz down of the muachinery bave been
mitido. :
Superintendent George M. Benson' had o
report regardlug the fallure of the plant
to do’ the work expected, jut It ywas g |
nored st Thurdday night's sing. T

pmmh:neinaénglm st Suik im.

of the county emploves |



